Role of the Leadership Team

Purpose
To provide a forum for the various ministry teams to brainstorm, coordinate activities and events, share resources and generally work together to give operational guidance and direction to the church.  To reach consensus on ministry decisions that do not fall under the purview of particular teams and reach consensus on the budget before it is submitted to the congregation for a vote.
Structure
The leadership team is made up of the Pastor, elders, lay pastors, staff and team leaders.
Function
 The leadership team typically meets once a month in an open meeting.  In this meeting the various teams give a report on their activities and what they are planning to do in the future.  The calendar for the upcoming month or months is put together at this meeting.  Any activity that is church sponsored is presented at the leadership team meeting in order to be placed on the calendar.  While the various ministry teams make their own decisions about what they do within their budget, all decisions that involve multiple ministry teams or could affect church direction is brought before the leadership team before being implemented.  This helps keep the leadership informed about everything that is going on in the church. The leadership team meeting should be open and the congregation should be encouraged to attend and participate in open discussions.  The leadership team can have special called meetings that are closed only if called by the pastor and or elders and should not take the place of the regular leadership team meeting that is open.  While the decision making role of the leadership team is very limited when it is responsible to make decisions it must use the 5-C test for cowboy church decision making.


