MINISTRY TEAMS

Purpose
In the cowboy church we use ministry teams to carry out the specialized ministries of the church. Each ministry team has a specific function and responsibility that is assigned or approved by the pastor and/or elders.
Function

· Any decisions made must pass the 5C’s test.



Is the decision? 




1) Christ centered 




2) Culturally relevant (may not apply to children ministry)




3) Constitutional 



4) Cost effective (both financially and spiritually)




5) Is there Consensus among the representatives? 

· Teams will never vote.
· Teams must arrive at decisions that can be supported by each representative of the team (this is consensus)

· If consensus cannot be reached, the matter must be tabled and prayed about for a designated period of time before being put back on the agenda.

· If consensus still cannot be reached after a time of prayer and a decision has to be made the matter must be referred to the elders. 
· Ministry teams that have their own budget line must make a justified budget request to the Audit Team for the annual budget.  
· The team is responsible for staying within their budget and giving an account of all of their activities at the monthly leadership team meeting. 
· The teams make their own decisions about what they will do in their particular areas of ministry and they will choose how to allocate their budget dollars, however, all major decisions that could affect church direction or church sponsored activities that require coordination with other teams must be brought before the leadership team for planning before being implemented.  
· Teams must hold firmly to the Mission Statement and values of the church and have their own Purpose Statement to help guide team direction. 

Structure

Ministry teams have four parts:

1) Team representatives 

2) Team members 

3) Team Leader 

4) The Pastor or a lay pastor 
Lay Pastor Role with team
The lay pastor that is attached to the ministry team is appointed by the Pastor.

He does not lead the team and he is not “in charge” or “over” the team.  
The lay pastor has four roles:

 
1) Liaison between the team and the senior pastor and other teams 

2) Provide spiritual guidance 

3) Help the team stay focused on the church mission and values

4) Minister to team members 
Team Leader
The team leader is appointed by the pastor or by others given that authority by the pastor.  The team leader is a representive (consensus member).  
The team leader has six responsibilities:


1) Call and create an agenda for the meetings

2) Designate someone to keep minutes

3) Facilitate the meeting


4) make sure all decisions pass the “Five C Test”

5) make sure there is consensus on any decisions made

6) make sure there is team representation at the leadership team meeting
Representatives (Consensus Members)
Representatives are appointed by the Pastor or others given the authority by the Pastor.  Representatives must be active resident members of the church in good standing.  Representatives have 3 responsibilities:

1) Attend meetings and contribute to discussions in a positive way


2) Make decisions about the team’s area of ministry


3) Help carry out the team’s ministry
Team Members

Team members are enlisted by the representatives.  They have individual functions and responsibilities that are assigned by the team representatives. They do not have to be members of the church. They are not consensus members however they may take part in team discussions.
