Leadership in Teams

Lay Pastor’s Role
Support
Prayer
Building a Team
Know your people
Makeup
Diverse
Passionate
Productive
Team Mission
Determine your mission
Five C Test
Christ centered
Culturally relevant
Constitutional
Cost effective
Consensus
Team Goals
Definable
Measurable
Deadlines
Important Team Elements
Open and honest communication between members
Productive participation of all members
Share all the duties
Create opportunities for all members to “shine”
Trust
Flexibility
Sacrifice
LOVE OTHERS ALL THE TIME



